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So how did we do this year?

LET'S SEE!





Client and staff 
satisfaction 







Despite positive feedback from our highly engaged team, we 
are continually looking at ways to improve staff experience 
and our leadership. After reviewing the 2021-2022 feedback, 
the areas of focus for the next 12 months are: 

Improving planning and delivery of departmental objectives; 
utilising the skills in the team and empowering individuals

1.

Increasing the frequency of our communications and 
tailoring communication method and style to individuals

2.

Identifying training needs and empowering individuals to 
form their own development plans; enabling them to build 
confidence and skills

3.

Conveying the strategy through quarterly updates and regular 
performance updates

4.

Promoting and encouraging open dialogue regarding the 
challenges of employee wellbeing

5.







Business operations
Travel/Supply chains/Energy



Travel

We made 48 car journeys for business trips totalling 1.4 ton CO2

Of 48 car journeys, 6 were car shares

We made 2 plane journey for business totalling .32 ton CO2

96% of business meetings were held by web conferencing

We made 46 train journeys for business totalling .04 ton CO2

Supply chain

We have 6 regular suppliers within our business operations, of which:

43% are women owned and 57% men owned

60% are in the South East

Energy

All of the team utilise energy from utility companies that have 100% renewable 
credentials
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Reducing our business trip miles made by plane and car by 
opting for train or car-share alternatives

Promoting efficient working practices such as online 
meeting calls with clients

Offering all staff flexible working hours to help with childcare 
and life/work balance; reducing their individual carbon 
footprints by removing the need to commute

Reducing the amount of printing that is done during our 
process

Offsetting our carbon footprint working with ECOLOGI: in the 
past 12 months we have planted 1,042 trees which have 
offset 70.8 tons C02 in the past year. We have used just over 
1.7 tons CO2 in 21/22

Every month we will plant on average 73 trees in the coming 
year, and offset 9.7 tons of CO2 per month 
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Social impact
Giving back/ Pro bono work






